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Before software. Before implementation. Before Why BPA comes First?

change.

When businesses call on us without an ERP, it's
often because automation and process
alignment don't exist yet.

A Business Process Assessment gives you a clear
understanding of how your business operates
today — and where improvement is possible.
The BPA allows you to:
Its methods will help you uncover inefficiencies, y
identify opportunities for growth, and determine

e Examine how work flows across your
the right path forward for your business. y

business today
* |dentify inefficiencies, redundancies, and

Is A BPA For Your manual effort

H ¢ Understand where systems, tools, or
Business? ere sy
structure are missing

e Determine where an ERP would add value —

A BPA is valuable whether you're: )
and where it wouldn't

e Operating without an ERP and feeling the
strain of manual work
* Preparing to select and implement your first

This ensures any recommendation is grounded
in your actual operations, not assumptions.

ERP
e Struggling to get full value from an existing

system “Attivo reviewed our processes in depth and
* Growing and need better structure, visibility, delivered clear recommendations that

or control

helped us improve how we work. We've
already implemented several changes and

e Looking for a clearer view of where time,
mon nd effort ar ing | : .
oney, and effort are being lost saved meaningful labor time.
Some organizations need an ERP. Some need — Bill Layton, CFO, Advanced Micro
better processes. Many need both — assess in Instruments
the right order.
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How We Work What You Get

. ' ' _ At the end of the assessment, you'll have:
The Attivo BPA is a deep, collaborative review of

your business. * A clear picture of your current operations

* |dentified inefficiencies and improvement
areas

e Actionable recommendations tied to business
goals

* Insight into where technology, automation, or
ERP fits your operations

* Aroadmap to guide next steps — with or
without new software

We work directly with your team to:

* Review processes across departments

e Document how work is performed today

¢ |dentify constraints, gaps, and opportunities

* Align operational needs with realistic
solutions

The process is thorough, structured, and
designed to fit into your business without
disruption.

You'll know where change will have the most
impact and how to approach it confidently.

Why BPA Is Core to AttivoERP

Business Process Assessments are not an add-on — they are foundational to how we help organizations
succeed. Lasting improvement starts deep below the surface:

¢ Understand how your work really gets done
* |dentify room for growth

¢ Align solutions to real needs

* Help businesses move forward with clarity

Next, we aim to leave operations your stronger, clearer, and better positioned for what's next.

Start with Understanding

Whether you're exploring ERP, improving operations, or planning your next phase
of growth, a Business Process Assessment provides the insight to move forward
with clarity and purpose. Talk with an AttivoERP Consultant today!
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